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Sl. 
No.

Module Features

1 Capacity Analysis Calculates Optimum Manpower

Calculates Optimum Resources/Machines

Calculates Optimum Space

Identifies Bottle neck

Stores Product details in a well organised way

Conveys Production Capacity

Helps to plan production based on resource capacity

Calculates manpower skill wise and line/cell wise

User friendly and concise Dashboards

2 Costing Module Calculates and Display Manufacturing Cost of Each 
items

FG Level, Sub assembly level and Operational level 
Costing
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Sl. 
No.

Module Features

3 Line Balancing Module Prepares Line Balancing Chart

Auto optimise and arrange operations to match 
with takt time

Calculates Optimum manpower/work station 
requirement

4 Production Tracking 
Module

Tracks each and every unique items in the 
Production floor.

Maps serial number of FG with its serial number of 
sub assembly

Know when each product/operation is processed, 
when and by whom

Get real time production insights like Actual 
production qty, actual cycle time, actual lead 
time, etc.
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Sl. 
No.

Module Features

5 Work Instructions Module Digitize your work instructions with photos and 
videos.

Easily update/revise work instructions and 
instantly make available to shop floor.

6 Time Study Module No need to carry manual Stopwatch.

No need to carry note pads.

Directly data is saved to server with less data 
entry.

Standardised Time Study Sheet.

Calculates standard time required for your 
operations and save in a centralised way to use it 
in other modules.



Benefits of using Factovare Capacity Module
You don’t need to worry and spend 
time on below;

1. Manpower Calculation
2. Resource or Machine Requirement
3. Space Calculation

Effortless production planning
1. Know which is the bottleneck resource, 

even if the product passes through most 
complicated process sequence. 

2. Highlights the quantity where there is 
capacity issue. When hovered shows the 
resource details

3. Know what is the possible production with 
available resources.

1. Know what is the maximum 
capacity of product.

2. What is the bottleneck resource 
and its cycle time.

Everything is done at the background without any manual intervention in a 
fraction of Seconds from your data.

Instant Capacity Analysis



Manpower Requirement Dashboard



Resource Requirement Dashboard



Space Requirement Dashboard



Effortless Production Planning



Instant Capacity Analysis



Benefits of using Factovare Time Study Module

50% Reduction in your Time Study time
1. Zero manual writing of time study data 

in Note pad or paper
2. This will eliminate duplicated manual 

entry of data to system
3. No physical stopwatch needed

Centralised Time Study Data
1. Since cycle time is the base of factory the 

output of Time Study module can be used 
for other modules also.

1. Standardised Time Study Sheets, 
reports and Dashboards

2. Product level organised cycle 
time data

Organised and Standardized



Time Study Module



Video Time Study Module for Continuous Monitoring



Benefits of using Line Balancing Module

You don’t have to struggle with:
1. Unbalanced lines causing idle time
2. Too many or too few operators
3. Trial-and-error workstation setup
4. Manual Excel calculations

What you gain instantly:
1. Right manpower, every time
2. Perfect workstation distribution
3. Clear visibility of bottlenecks
4. Higher line efficiency
5. Confidence in every decision



Optimise through Line Balancing Module



Benefits of using Work Instruction Module

You don’t have to struggle with:
1. Paper-based or outdated work 

instructions
2. Operators doing the same work in 

different ways
3. Training new operators repeatedly with 

old work instructions
4. Missing or unclear process steps

What you gain instantly:
1. One standard way of doing work
2. Clear visual instructions for operators
3. Faster operator training
4. Controlled revisions and updates
5. Reduced dependency on supervisors



Digital Work Instructions



Benefits of using Costing Module
You don’t have to struggle with:

1. Guessing product cost using rough 
estimates

2. Separate Excel sheets for manpower, 
machine, and space

3. Inconsistent costing across products

What you gain instantly:
1. Accurate product cost at every level
2. Complete cost visibility
3. Standardized costing method
4. Faster decision making



Costing Module



ROI and Savings shown 
here is an example to 
understand how to 
calculate ROI. You need 
to consider your actual 
cost of Factovare and 
actual savings to 
calculate actual ROI.
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Sl. 
No.

Module Features No of Users Price Per Month (Billed 
Annually) Excl. Tax

1. Capacity Analysis 
(Mandatory 
Module – Base of 
all modules)

• Product Details
• Manpower Calculation
• Resource Calculation
• Space Calculation
• Production Plan
• General Details
• Work Centers
• Capacity Output

5 INR 20,000/-

2. Costing Module • FG Level cost
• Sub assembly level cost
• Operation level cost

5 INR 5,000/-

3. Line Balancing 
Module

• Auto calculates optimised 
balancing state based on takt 
time

• Auto Calculates theoretical 
manpower and optimum 
manpower

• Calculates Line Balancing 
Efficiency

5 INR 5,000/-



Sl. 
No.

Module Features No of Users Price Per Month (Billed 
Annually) Excl. Tax

4 Production 
Tracking

• Tracks each and every 
subassembly and FG.

• Will be able to know who 
processed and when

• FG serial no and sub assembly 
Serial no mapping

• Production Insights

10 INR 10,000/-

Additional INR 200/- per 
user

2. Work Instructions • Digitize your work instruction 
creation, revision and display

• Upload Photos
• Upload Videos
• User role based access

20 INR 30,000/-

3. Time and Motion 
Study Module

• Digital Time study Module
• Digital Video Time Study Module

5 INR 9,000/-
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Security & Data Privacy at Factovare
No unauthorized access to Factovare 
dashboards
Factovare admins or anyone else cannot 
access your factory dashboard without 
explicit approval.

Customer-owned database option
You can choose to use your own database 
server (for example, your own cloud account 
or your company server) to store your data.

Encrypted database connections
All database connection details are encrypted 
before storage and are never stored in plain text. 
And we have strict control on who can access the 
connection details on our data base.

Strict access control & approvals
Data access is governed by factovare admin 
approval, device approval, and factory-level 
authorization.

Isolated tenant architecture
Each factory’s data is logically isolated, ensuring 
no cross-factory visibility.





Thank You and What’s Next?

Watch YouTube Demo Videos

Register for our Training and Certification

Activate one Month Free Trial (Full Access)

Website: www.factovare.com Phone/WhatsApp: +918089036992 Email: founder@factovare.com

https://www.youtube.com/playlist?list=PLEPqpxalGFxe7Niv0V8sWdECwzDsJOs6o
https://www.factovare.com/capacity-module-training-registration
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